
HorseBack UK is an award-winning charity based just outside Aboyne in the Scottish Highlands. It was
set up in 2009 to inspire recovery, self-esteem and positive change in an individual, most especially
veterans suffering from life-changing injury.

Now an SQA Educational Centre, BHS Centre of Excellence and on the Aberdeenshire Council Outdoor
Providers List, the objective of the charity is to facilitate and advance the development of health and
social well-being in order to improve the quality of life of people who:

● are serving, or who have served, in the Armed Forces and who have been injured or wounded
and are suffering mental or physical illness or disability, including post-traumatic stress disorder;

● by reason of their age group, ill-health (including mental health), disability, social or financial
circumstances, occupation or some other disadvantage who could benefit from utilising the
services and facilities provided by the charity

To include, but not restricted to:

● the provision of personal advancement through the development of basic horsemanship skills to
aid health, social well-being, confidence and general interaction skills using equine assisted
therapy;

● the advancement of education and personal development through the provision of training and
classes in rural skills, traditional skills and conservation/adventure activities and occupations in
order to support treatment, rehabilitation, re-settlement, re-training and employability.

At HorseBack, we use horsemanship and outdoor activities to deliver personal development programs
that encourage participants to acquire new coping strategies, life skills and build resilience.

The focus of the charity’s activity is Equine Assisted Learning (EAL) or equine assisted personal
development. EAL is a type of equine-assisted activity that broadly refers to non-therapy, skills-based
services that focus on teaching life, social, communication and relationship skills while facilitating
personal growth and increased self-awareness through interactions with horses.

“Human beings are not car engines. We can’t just replace the battery and assume everything will work.
The human system – our body and our mind – is far more complex. It also knows how to operate itself
and it is designed to bring things back to normal. In medicine we call this homeostasis. When we have a
cut, our body will heal it, if we leave it alone. When we have anxious thoughts, our mind will clear, if we
leave those thoughts alone. Our system is designed in favour of health – each of us has within us the
capacity for recovery and well-being…

If we want a sustainable health system, we have to expand the boundaries to include other professionals
who know how to empower people in their own recovery – not just by the work they do but the examples
they live…and not just to overcome one adversity but for long term prevention of further sickness.

What Horseback UK does in practice is enabling people to connect to their own capacity for
recovery and health. They are not fixing broken people – they see people as innately well and
capable from the outset and people rise to those expectations.

We could learn a lot by adopting the Horseback UK mentoring model in healthcare. For people to
recover, they need to know it’s possible. The easiest way to do this is to connect them with people
who have already done it.

(Dr Libby McGugan, speech to the Scottish Parliament, February 2018)



The charity is reliant on trusts and grants as its most significant source of income and this continues to be
the case

The Future

Mental health and wellbeing are aspects which have only been highlighted by the global pandemic and
our services here at HorseBack will be in more need than ever.

As we have had limited opportunity to deliver our residential military programme we have provided
support through online means, Groups meet regularly through zoom and have been able to build strong
relationships without having met in person.  This will make that sometimes daunting initial journey to
HorseBack UK much easier.  We have transferred as much course content into an online programme
including short clips on horse care, working with the horses, how the horses behavior relates to our own
and how to maintain and indeed improve our own mental health. Several new projects have evolved out
of this work including a mental health kit bag which will ultimately improve all aspects of our programmes.

Our schools development programme continues to run with some adjustments learnt through Covid 19.
Pupils will attend in week blocks instead of the original once a week programme. This not only increases
learning capacity, but also allows us to deliver more weeks without the restrictions of day programmes.
We will be working with the schools to adjust the criteria for the participants to ensure that those most at
risk are in attendance.  Our facilities have been improved and adapted to allow all aspects of social
distancing compliance.

To follow on from the schools work, we will be starting to deliver the Prince’s Trust Team programme from
summer 2021. We have been in conversation with the trust for several years now, but have recently
secured the necessary funding for both the capital work required as well as staff salaries for the next
three years. This course will run alongside our other courses, but for the 16-25  age group. In our rural
community there are limited opportunities for those not attending college in Aberdeen and referrals will
come through Schools and Skills Development Scotland.

A further new project is the delivery of wellbeing courses to NHS staff, carers and care home managers
who have been under immense pressure over the past 12 months. Mental health and retention within this
industry are becoming serious issues and the Scottish Government recognises this. HorseBack has
developed an online programme aimed at tackling this, with the pilot scheme going ahead in February.

Throughout the latter part of the 2020 we were able to deliver our new families’ courses, which are part of
the Armed Forces Covenant Live Life Project. This project brings seven charities together and has proved
extremely successful. This project was due to run for two years but HorseBack will continue to offer
courses to family groups in response to the large number of applicants.

The Armed Forces Covenant has recently awarded the Charity £35,000 to develop the ongoing
partnership with the newly formed Tedworth Equestrian. Based at Tidworth Garrison, Tedworth Equestrian
has asked for our help to train and advise with their new equine assisted learning programmes. There is a
plan to extend these programmes, which will be based on the HorseBack UK methodology, around the
other UK military saddle clubs.

HorseBack UK continues to be an SQA Educational Centre, BHS Centre of Excellence and is on the
Aberdeenshire Council Outdoor Providers List.  We have recently just confirmed our first special needs
clients from the council with funding alongside it.

AWARDS:

In 2016 the charity was awarded the Armed Forces Award in the Pride of Aberdeen Awards and received
the Animal Partnership Award at the Soldiering on Awards in London. It was also highly commended in
the Outstanding Contribution to Society Group of the Northern Star Business Awards. In December 2018
HorseBack UK’s ex-racehorse Peopleton Brooke received the RoR Special Recognition Award



ABOUT THE FOUNDERS

In November 2008 Jock and Emma Hutchison moved with their young family to Ferrar just outside
Aboyne in Aberdeenshire. Their plan was to set up a business using American Quarter Horses and
western riding to explore the beautiful scenery of Royal Deeside. That Christmas several friends, many of
whom were either serving or ex-military came to the farm to celebrate New Year. Having played around
with the horses during the day and whilst sitting around the bonfire a comment was made.“This is what
the guys should do when they come back from War”. And so the seeds of HorseBack UK were
sown.
As an ex-marine himself who had served at 45 Commando in Arbroath, Jock approached the current
Commanding Officer. 2008 had been a particularly traumatic year for 45 Commando as in their recent
tour of Afghanistan they had lost 9 of their own in combat with a further 16 suffering life-changing injuries.
Jock and Emma offered the farm as somewhere that the injured marines could come to as a break away
from clinical recovery and over the next 12 months had several groups come and visit the farm.

JOCK HUTCHISON
PRESIDENT AND CO-FOUNDER HORSEBACK UK
Born in Dunfermline Scotland in 1962 Jock’s schooling at Dollar Academy was unremarkable except for
his love of horses and a year’s exchange to North Carolina at the age of sixteen, through the Rotary club
of Dunfermline. This experience introduced Jock to western riding and working horses which profoundly
affected the way he has worked with horses ever since.
After school and a traveling break Jock joined the Royal Marines as a Commando and a Commissioned
Officer. Within the service he deployed all over the world until being selected to be a helicopter pilot which
he then did for The Army, Royal Navy and Royal Marines.
After his military career Jock qualified as a commercial pilot and then went on to set up his own business
in developing security strategies for blue chip clients which he ran for the next ten years.

EMMA HUTCHISON
CEO AND CO-FOUNDER, HORSEBACK UK
Emma Hutchison has owned and worked with horses from a young age and has competed in dressage,
show jumping and eventing. After leaving school, she worked in an eventing and hunt yard whilst studying
to become an assistant riding instructor. Following college, extensive travel and working in London Emma
joined Sussex Police as a constable where she served for 6 years.
Fifteen years ago Emma discovered western riding and the ethos behind this style of horsemanship. She
also developed an interest in how horses can help people learn and subsequently improve aspects about
themselves. This led to co-founding the Charity HorseBack UK with her husband Jock and the
subsequent work with many different client groups.
Emma has more recently formed, alongside many of the UK Equestrian organisations, the Equine
Assisted Activities Forum which aims to introduce standards and governance to this industry.
As well as delivering the horsemanship side of the courses Emma is very much involved in all aspects of
running the charity including designing the new SQA qualification. She is a British Equestrian Federation
Level 2 UKCC Coach in Western Riding.


